Facilitation Skills

This workshop is designed for anyone who wants to facilitate groups,
particularly for problem solving and initiating change

Workshop Content:

Defining Facilitation

Understanding the role and responsibilities of a Facilitator
Identifying the facilitation process

Contracting with the sponsor

Identifying what can get in the way and generating solutions
Exploring the tools and techniques a facilitator can use
Understanding group dynamics and team life cycles

Practical application of skills learnt

Workshop duration: 2 days
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