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Performance Through People 
 
This workshop is designed for those who have been managers for a 
while and who want to develop their skills. 
 
Workshop Content: 
 

• Identification of preferred Leadership Style 

• Dealing with difficult people 

• Identification of Coaching style 

• How people learn with practical applications 

• Managing Stress, both for yourself and others 

• Effective Management Performance 

• Raising your Impact 

 

 

Workshop duration: 3 days 


