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FAILING TO MANAGE PERFORMANCE 
 

In your groups, list below the implications/consequences of failing to manage 
performance for : 
 
a) The Organisation  
b) The Manager 
c) The Individual 
 
 
• The Organisation 
 
 
 
 
 
 
 
 
 
• The Manager 

 
 
 
 
 
• The indiviual ( Staff Member) 
 
 
 
 
 
 


